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UMS Advisory, Inc, is a niche management consulting firm specializing in real estate

& facilities management. Our expertise spans RE & FM outsourcing advisory, indirect
category strategic sourcing & supplier management, and facilities operations optimization
in manufacturing, lab, mission critical and office campus settings. We help our clients
develop strategy, evaluate and improve operations and better structure and manage their
FM supply chain.

Our value proposition is built on our knowledge of drivers of success [gleaned from extensive
analytic benchmarking and best-practices expertise across HQ, labs, and manufacturing
facilities) and our grasp of strategic plant and site issues faced by our clients today. We
have a proven track record of developing break-through solutions to over 50 Fortune 200
organizations in industries as diverse as bio-pharmaceuticals, consumer packaged goods,
heavy manufacturing, financial, and high-technology.

Our mission is to improve RE & FM and indirect category performances and create business
value by implementing the right operational strategies. Our thought leadership is focused
on:

* |Improving the competencies of site/plant organizations to meet requirements of
increasingly global and complex business needs.

* Aligning operational services with value to core-business needs at an enterprise level.

= Developing and implementing sourcing and outsourcing strategies at a local, regional,
national, and global level - from decision making, contract structuring, to supplier
governance for over $2.5 billion of contract value in the past 12 months.

* Measuring and benchmarking costs and service levels to improve performance compared
to peers.

« Optimizing the total cost of ownership of the plant portfolios within specific funding
constraints.

We apply advanced problem solving techniques and strategic frameworks to develop fact-
based solutions that are operationally and strategically persuasive from the plant floor to the
boardroom. The ability to bridge operational solutions with strategic perspectives makes
UMS a unique firm in its industry.
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About UMS Advisory

UMS Advisory, the leading management consulting firm, specializes

in advising Fortune 500 companies on how to create greater efficiency
and effectiveness within enterprise Real Estate and Facilities
Management (RE & FM) organizations. The firm partners with companies
to drive quantifiable, lasting results in RE & FM. Main areas of focus
include outsourcing advisory, organizational strategy, supplier
governance, operations excellence, category sourcing and asset
management optimization. For more information, please visit
www.umsadvisory.com.
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